upskiiPRO

capability enhancement tools

Compbhrensive Sales Sales Calls

[ ] [
Tralnlng . Preparation for Sales Calls
Handling objections is both an art and a science. MOdUIe lI

% G |

UpskilPRO e Institute
for Sales & Marketing Tools, Content & Templates

Hand built using experience & insight




Comprehensive Sales Training Plan
Module 1 - Sales calls.

Objective:
Equip sales professionals with the skills to conduct effective sales calls, including opening, building rapport,
presenting value, handling objections, and closing the call.
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Researching the prospect

Proper preparation is crucial for the success of any sales call. It helps sales professionals enter the conversation with confidence, clear objectives, and
a structured plan. Here, we expand on the key stages of preparation: researching the prospect, setting clear objectives, and preparing a call script.

Objective: To gather detailed and relevant information about the prospect to tailor the sales approach and establish credibility.
Key Steps:

a. Understanding the Prospect’s Business:
+ Company Background: Research the company’s history, mission, values, and corporate culture. Familiarize yourself with their product lines,
services, and market positioning.
* Industry Analysis: Understand the industry in which the prospect operates. Identify key trends, challenges, and opportunities that may
affect their business.
+ Competitive Landscape: Know who their competitors are and how they differentiate themselves in the market. This can help you position
your product or service as a unique solution.

b. Identifying Key Stakeholders:
+ Decision-Makers: Identify the key decision-makers and influencers within the prospect’s organization. Understand their roles,
responsibilities, and interests.
+ LinkedIn Profiles: Review LinkedIn profiles of the key stakeholders to gather insights into their professional background, interests, and
connections.
c. Analyzing the Prospect’s Needs:
+ Pain Points: Identify potential pain points and challenges the prospect may be facing. Use online resources such as news articles, press
releases, and company reports to gather this information.
* Previous Interactions: Review any past interactions your company has had with the prospect. This includes emails, previous calls,
meetings, and any CRM notes.
d. Reviewing Digital Footprints:
» Website and Social Media: Explore the prospect’s website and social media profiles to understand their recent activities, content focus,
and engagement strategies.
« Content Consumption: Identify any content they have published or consumed, such as blogs, whitepapers, or case studies. This can
provide insights into their current priorities and interests.
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Setting Clear Objectives

pability enhancement tools

Objective: To define specific, measurable goals for the sales call to ensure a focused and productive conversation.

Key Steps:

a. Defining the Primary Goal:

* Purpose of the Call: Clearly define the primary purpose of the call. This could be introducing your product, setting up a demo, closing a
sale, or gathering more information about the prospect’s needs.

* SMART Objectives: Ensure your goals are Specific, Measurable, Achievable, Relevant, and Time-bound. For example, “By the end of this
call, I want to schedule a product demo for next week.”

b. Identifying Secondary Goals:

» Additional Objectives: |dentify secondary objectives that support the primary goal. This could include building rapport, identifying
additional stakeholders, or uncovering more detailed information about the prospect’s challenges.

* Prioritizing Goals: Rank your objectives in order of importance. Focus on achieving the primary goal first but remain flexible to pursue
secondary goals as the conversation unfolds.

c. Preparing Questions:

» Open-Ended Questions: Prepare open-ended questions that encourage the prospect to share detailed information. For example, “Can you
tell me more about the challenges you're facing with your current solution?”

» Probing Questions: Develop probing questions to delve deeper into specific areas of interest. For example, "How has this issue impacted
your team’s productivity?”

d. Anticipating Objections:

« Common Objections: Anticipate potential objections the prospect may raise. This could be related to price, features, compatibility, or
timing.

* Rehearsing Responses: Prepare and rehearse responses to these objections to ensure you can address them confidently and effectively
during the call.
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Preparing a call script

Objective: To create a structured guide for the sales call that ensures all key points are covered while allowing for flexibility in the conversation.
Key Steps:

a. Crafting the Opening:
* Introduction: Prepare a concise and engaging introduction. Include your name, company, and a brief statement about the purpose of the call.
 Building Rapport: Plan a few rapport-building questions or comments. This could relate to something you learned during your research, such as a
recent company achievement or industry news.
b. Structuring the Body:
+ Value Proposition: Clearly articulate your value proposition. Explain how your product or service addresses the prospect’s specific pain points and
adds value to their business.
+ Key Benefits: Highlight the key benefits and features of your offering. Use data, case studies, or testimonials to support your claims.
+ Engaging Questions: Integrate the prepared questions into your script to keep the conversation interactive and gather valuable insights.

c. Planning the Closing:
* Summarizing Key Points: Prepare a summary of the key points discussed during the call. This reinforces your message and ensures both parties are
aligned.
» Next Steps: Clearly outline the next steps you'd like the prospect to take. This could be scheduling a follow-up meeting, agreeing to a product
demo, or providing additional information.
+ Closing Statement: End with a positive and professional closing statement. For example, “I look forward to continuing our conversation and
exploring how we can support your business goals.”

d. Allowing for Flexibility:
» Adapting the Script: While having a script is essential, be prepared to adapt it based on the flow of the conversation. Listen actively and respond to
the prospect’s cues and questions.
* Natural Delivery: Practice delivering the script naturally. Avoid sounding too rehearsed or robotic. Aim for a conversational tone that feels genuine
and engaging.
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Summation

Effective preparation for sales calls involves thorough research, setting clear objectives,
and preparing a structured yet flexible call script. By investing time in these preparatory
stages, sales professionals can increase their confidence, improve the quality of their
interactions, and significantly enhance their chances of achieving their sales goals.
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